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Ashleigh Music Policy

1 
Aims and objectives

1.1
Music is a unique way of communicating that can inspire and motivate children. It is a vehicle for personal expression and it can play an important part in the personal development of people. Music reflects the culture and society we live in, and so the teaching and learning of music enables children to better understand the world they live in. Besides being a creative and enjoyable activity, music can also be a highly academic and demanding subject. It also plays an important part in helping children feel part of a community. We provide opportunities for all children to create, play, perform and enjoy music, to develop the skills to appreciate a wide variety of musical forms, and to begin to make judgements about the quality of music. Music can assist each child to develop a positive self image.

1.2
The aims of music teaching are to enable children to:

· know and understand how sounds are made and then organised into musical structures;

· know how music is made through a variety of instruments;

· know how music is composed and written down;

· know how music is influenced by the time, place and purpose for which it was written;

· develop the interrelated skills of performing, composing and appreciating music;

· appreciate an awareness of musical traditions and developments in a variety of styles both western and non-western;

· develop the voice as an instrument available to all.

2 
Teaching and learning style

2.1
Music is a specialist subject and planning needs to ensure that the specialist aspects are clearly and effectively taught. Music is predominantly taught by the music leader with the exception of the foundation stage and KS1, where it is taught by the relevant class teacher.

At Ashleigh School we make music an enjoyable learning experience. We encourage children to participate in a variety of musical experiences through which we aim to build up the confidence of all children. 

Singing lies at the heart of good music teaching and there is a strong emphasis on singing in the national schemes of work. Our teaching focuses on developing the children’s ability to sing in tune and with other people. Through singing songs, children learn about the structure and organisation of music.  As well as following class lessons, all children have the opportunity to enjoy singing at the weekly infant or junior Super Singing Sessions. (See Appendix 1 on teaching singing).

We teach children to listen and to appreciate different forms of music. As children get older, we expect them to maintain their concentration for longer and to listen to more extended pieces of music. Children develop descriptive skills in music lessons when learning about how music can represent feelings and emotions. 
We teach the disciplined skills of recognising pulse and pitch, which are often taught together. Children are taught different forms of musical notation and in year 4 all children are taught to play a musical instrument by a peripatetic teacher in line with recommended instrumental teaching guidelines. Formal and informal notation continues to be taught to year 5 and 6 in class lessons.

All KS2 children are given the option to learn a musical instrument with a peripatetic teacher. (see 3).

All children are taught how to compose music. We also teach children how to work with others to make music and how individuals combine together to make sounds. 

2.2 
We recognise that there are children of widely different musical abilities in all classes, so we provide suitable learning opportunities for all children by matching the challenge of the task to the ability of the child. We achieve this in a variety of ways by:

· setting common tasks which are open-ended and can have a variety of responses;

· setting tasks of increasing difficulty (not all children complete all tasks);

· grouping children by ability in the room and setting different tasks to each ability group;

· providing resources of different complexity depending on the ability of the child;

· using Special Support Assistants to support the work of individuals;

· using music to enhance learning such as : timed challenges for an activity, enhancing a mood  - relaxing or energising, using themed music as a stimulus, learning facts to music, to accompany brain breaks, wake and shake sessions etc.

2.3      At Ashleigh we expect children to be self disciplined in music lessons and there needs to be a clear code of conduct.  Music is organised sound, but with inappropriate behaviour the sound can be far from organised and instruments can be damaged. The children have a right to learn and all teachers have a right to teach. If a child persists in using inappropriate behaviour, then he/she will initially be isolated within the room. A diary will be kept detailing inappropriate behaviour.

The teacher spends time explaining and practising with the children how to stop music- making quickly and efficiently. These ground rules are started in reception and at the beginning of each school year. The command, ”Stop”, or a hand clap is useful when the teacher is at the piano, or if creative music making is taking place by groups of children, a whistle can usually be heard. This is a basic start to children learning about following a conductor. 

3 
Additional music teaching

3.1 
Children are offered the opportunity to study a musical instrument with peripatetic teachers. Peripatetic music teaching is organised by the Bolton Education Authority’s Music Hub and this school is given opportunities to widely participate in the programme. Parents who want their children to participate in the scheme must pay the additional music lesson fees on a termly basis, whilst committing to the scheme for the full academic year. Free lessons are provided if a child receives free school meals. The lessons are subsidised by the authority and the instruments are provided on a free loan system.
These lessons are normally taught for 20 to 30 minutes to small groups of 2 or 3 children who have chosen to learn one of a variety of instruments, such as the guitar or woodwind. Brass, keyboard and voice lessons are available if there is a minimum of 6 children interested for each specialism offered. This is in addition to the normal music teaching of the school, and usually takes place during class lessons from which children are withdrawn for the duration of the instrumental lesson.

3.2
Year 4 children receive Music Education Hub lessons which are taught by specialist teachers from the authority on a termly basis. These lessons have covered voice and violin in recent years.
4 
Music curriculum planning 

4.1 
Our school uses the national scheme of work for music as the basis for its curriculum planning. We have adapted the national scheme so that the topics that the children study in music build upon prior learning. While there are opportunities for children of all abilities to develop their skills and knowledge in each teaching unit, the planned progression built into the scheme of work means that the children are increasingly challenged as they move through the school. 

4.2 
We carry out the curriculum planning in music in three phases (long-term, medium-term and short-term). The long-term plan maps the music topics studied in each term during the key stage. Sometimes the children study music topics in conjunction with other subjects. Through this programme of study we teach the knowledge, skills and understanding set out in the National Curriculum 2014.

4.3 
The medium-term plans, which we have adopted from the national scheme, give details of each unit of work for each term. The music subject leader is responsible for keeping and reviewing these plans. In this way we ensure that children have complete coverage of the National Curriculum.

4.4
The individual teacher provides the daily lesson plans, which list the specific learning objectives of each lesson. The class teacher is responsible for keeping these individual plans, and the class teacher and music subject leader discuss them on an informal basis, whenever there are queries.

Our music planning is geared to three aspects of progress:

· increasing breadth and range of musical experiences;

· increasing challenge and difficulty in musical activities;

· increasing confidence, sensitivity and creativity in the children’s music making.

5 
Foundation Stage

We teach music in reception classes both as an integral part of the work covered during the year and as a timetabled “Super Singing” music lesson. As the reception class follows EYFS, we relate the musical aspects of the children’s work to the objectives set out in the Early Learning Goals (ELGs) which feed into the EYFS curriculum for children aged three to five. Music contributes to a child’s personal and social development. Counting songs foster a child’s mathematical ability and songs from different cultures increase a child’s knowledge and understanding of the world.

6 
The contribution of music to teaching in other curriculum areas

6.1
English

Music contributes significantly to the teaching of English in our school by actively promoting the skills of reading, writing, speaking and listening. Children develop their language skills through singing songs, with attention to diction, meaning, rhythm and rhyme. Music is also used to stimulate discussion or creative writing. Through working with others in a musical setting, children develop their ability to communicate ideas effectively. 
6.2 
Mathematics

Music contributes to the teaching of mathematics in that children who study the structure of music are observing patterns and processes. Talent in music is often linked with talent in mathematics, as the rhythm and structure of music is mathematically based.

6.3 
Information and communication technology (ICT)

ICT is used in music where appropriate. In KS2 lessons children take turns to use ICT in music to play the laptop in class lessons and for assemblies. Use of microphones and working on musical keyboards also encourage the use of ICT.  Children are encouraged to enhance their own research skills through the Internet and CD ROMs. 

6.4 
Personal, social and health education (PSHE) and citizenship

Music contributes significantly to the teaching of personal, social, citizenship and health education. Through the common goal of making music, children learn to work effectively with other people and build up good relationships. Music is the basis of many social activities and has an important role to play in the personal development of many young people. It has a vital role to play in building self-confidence. Participation in successful public musical performances and for whole school assemblies is sometimes one of the most memorable things young people do at school.

6.5 
Spiritual, moral, social, historical and cultural development

Listening, creating or performing music can sometimes be a moving and even spiritual experience. We encourage children to reflect on the important effect that music has on people’s moods, senses and quality of life. Children at Ashleigh School have the opportunity to encounter music from many cultures and, through their growing knowledge and understanding of the music, they develop more positive attitudes towards our history, other cultures and societies.

7 
Teaching music to all

7.1 
We teach music to all children, whatever their ability, in accordance with the school curriculum policy of providing a broad and balanced education to all children. Teachers provide learning opportunities matched to the needs of children with learning difficulties. A Special Support Assistant would work with children on an individual level to ensure that all children have access to music learning.

At Ashleigh all pupils have full access regardless of gender or cultural background.

8 
Assessment and recording

8.1 Teachers assess children’s work in music by making informal judgements as 

they observe them during lessons. On completion of a piece of work, the teacher assesses the work and comments as necessary. At the end of a unit of work, the teacher makes a summary judgement about the work of each pupil in relation to the National Curriculum attainment and records these grades on assessment sheets.  We use this as the basis for assessing the progress of the child and this information is passed up with the child each year.

8.2 
The teacher is expected to record the class working together as a whole or in a group each term. We transfer the musical performances onto the staff shared network so that there is evidence of progression of that class throughout the school. Each class music teacher is given the opportunity to choose 2 or 3 short pieces of music for the children to perform informally in assembly each year.

The music subject leader keeps some samples of children’s work, which s/he uses to demonstrate the expected level of achievement in music for each age group in the school. Due to the nature of music there are fewer examples on paper than in most other subjects. All formal public performances for parents should be recorded on video.

9 
Resources

9.1 
There are sufficient resources for all music-teaching units in the school. There are a variety of publications for teachers to use such as Music Express as well as numerous music books, many of which have related CDs.  
9.2
We keep resources for music in a central store. The school is fortunate enough to have glockenspiels for each child to use for tuned instrumental work and a wide-ranging selection of untuned and tuned percussion including some world instruments. Further resources that are too expensive to purchase can usually be hired from Bolton Music Hub. 

10 
Workshops, ensemble groups and musical events

We believe that music enriches the lives of people, and so we wish to involve as many children as possible in musical activities. 

10.1     We have a school choir led by a member of staff and we encourage all junior children to join. The choir meets on a termly workshop basis after school and, although its primary aim is to enable children to enjoy singing together, it also performs in public on a number of occasions throughout the year, for example at Young Voices Concerts.

Other workshops led by the music leader can include whole class musical workshops and Sing Together performances with Year 3. All children are encouraged to perform on their instruments in a group or individual basis in assembly, whenever they have a piece they wish to perform.

10.2
All children throughout the school perform for the public each year. The usual pattern is: Reception and Key Stage 1 children perform a Christmas musical play in December. Year 5 children perform a musical in December. Year 3 and 4 children put on a musical before Easter. Year 6 perform a musical in school in early July for the general public and the school community.

Visiting musicians are invited into school to perform for the whole school on a regular basis. They also take Year 3 workshops to prepare for Sing Together.
11 
Monitoring and review

The music subject leader is responsible for the standard of children’s work and for the quality of teaching in music. 

The work of the subject leader and team involves supporting colleagues in the teaching of music, being informed about current developments in the subject and providing a strategic lead and direction for the subject in the school.
The subject leader attends the music network meetings led by Bolton for relevant details with regard to music provision locally and nationally.
The music subject leader is responsible for giving the head teacher an annual summary report in which s/he evaluates the strengths and weaknesses in the subject and indicates areas for further improvement.

The music subject leader needs specially allocated time for visiting classes to observe teaching in the subject.

The music subject leader liaises with all peripatetic music teachers by receiving feedback about pupil progress and being involved in overviewing timetabling for lessons.

L. Walsh

Music Leader   
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Appendix 1

Singing

Children learn aurally, visually and kinaesthetically and teaching singing at Ashleigh involves all three.

Pitch and Range

Children are always encouraged to smile and have “bright eyes”, because this helps to keep the tone bright and keep the children in tune.

It is worth remembering that by year 6 some boys’ voices are undergoing some change. Being forced too high can damage young voices. It is important that staff consider pitch when choosing musicals to perform. A range of A below middle C up to around B/C above middle C is acceptable for older juniors when singing as a class. Younger children seem to find middle C to around A above middle C within their range in a class situation.

Children do need to be shown how to extend their vocal range, but in the first instance this can be done through exercises /games starting in reception. Children need to be able to sing using their own upper range in the juniors. Ranges within a class will vary greatly.

Children are generally taught not to scoop and slide with their voices when singing a song. This is a difficult habit to get children to stop. The time for scooping and sliding is when they use their voices in vocal exercises and for creative work!

Breathing

Encourage breathing through the mouth and not the nose. Suggest to the children to breathe in good time. 

Children are not taught to breathe in the middle of words. This is a very difficult habit to stop if it is allowed to persist. Generally, children would be encouraged to breath at the end of a phrase just as they would if they were reading the words.

Yawning in music actually relaxes the back of the throat – so it can be encouraged when doing vocal exercises.

Tone

Encourage the use of head voice. This has a good, unforced ringing sound – the child doesn’t sound as though they are “singing from their boots”. With older children, this is not to be confused with them having a deeper natural voice.   

By Year 5 and 6 some children should have developed a round, resonant sound. This is best demonstrated by the teacher singing like, ‘’Pinky and Perky’’ but then naturally making the sound much richer and “normal”.

Louder singing can be gained by dropping the lower jaw and building up enthusiasm.  At Ashleigh we do not generally encourage harsh, loud sound or “show shouting!” 

Appendix 1 cont.
Pronunciation

Singing generally uses open vowel sounds that help the voice to sound better and stops the voice being strained. At Ashleigh the children are used to seeing changes to pronunciation of vowel sounds to help eliminate strain on the vocal cords. Local dialect dictates that consonant “r “sounds are very closed, so children are encouraged to alter the sound slightly, which opens the back of the throat and produces a more easy sound. Sometimes the “r” is crossed out altogether when learning the song – it is surprising what the audience miss!

 When singing, the children are usually encouraged to aim for smoothness rather than a clipped, robotic like sound. The style of the song will dictate what is appropriate.

Consonants can be used with great effect to carry words to the audience, and to add expression. They need to be clear, usually crisp and immediate – do not linger on them. Get onto the vowels quickly. Some consonants at the end of words need to be emphasised so that the audience can hear what is being sung.

Expression

Children are usually expressive if they’re keen and interested. Discussion with the children about the song is an opportunity to talk about expression and discuss how to achieve it.

Posture

Whilst all children are encouraged to enjoy singing, dancing and hand movements are only to be used when the teacher has asked the children to do so.  If children are in the habit of continually moving whilst they sing, they find it very difficult to stand still for more formal performances and it can be a distraction for all concerned!

Children are usually asked to stand when singing so that a better sound can be produced. Hands should be held down by the child’s sides and not held together, so that the diaphragm has free movement. Feet need to be placed slightly apart for balance. 

Sitting on chairs is acceptable, if children are encouraged to have good posture. Lots of change keeps children alert.

Sitting on the floor is not appropriate except for learning new songs, or for having a rest. Singing can be tiring. 

Listening

Listening is as important as singing. Children need to listen to their own sound, to blend with other singers and to hear the teaching point that the teacher is explaining.

L. Walsh

Music Leader
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